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D
ear Stakeholders,
 we are grateful for what has started in the small districts of Bepanda - Ndogbong this year.
Although we Port Bell Academy (PBA) have not yet reached out as many girls and women as we expected (because in a society where the most efficient communication mean is word of mouth, things take more time to get known), the learners and the families impacted are unanimous : “they have experienced a different way of learning and living.” 
We hope this summary of our delightful experience in running the LiTGiW project this year makes you optimistic about the relevance and the future of this initiative as we are.

Project Coordinator
[image: ]
Geraldine Foualem
 
 


[bookmark: _Toc120877454]the LiTGiW project
To make the project a reality, we first needed to think about how to package the training and communicate in way that touches our people and then to get the computers to run the classes. 

[bookmark: _Toc120877455]The context
[image: C:\Users\Guest_Invitée\Google Drive\PBA Buds\PBABuds & Forsa\Forsa Reports\no-computer-symbol.jpg]In Bepanda – Ndogbong, you rarely find a computer in families. That was a blockage to our proposal because people think (and in a certain sense they are right) that it is useless to learn how to use computer if they do not have one. They will just end on forgetting everything if they can not practice on their own when the training is completed. 
The arrival of brands offering cheap smartphone on the Cameroonian market, make it possible for most people to get at least some electronics.

[bookmark: _Toc120877456]Packaging our trainings to fit
 So we set to offer trainings on software that have an app available for free on Google playstore, thus  round 80% of the course would focus on how to do the most of the selected app on a computer and 20% on how to get it in phones and continue using (even though with less functionalities).
We also thought of offering a one (01) to three (03) months free access to our computer room after the completion of the course to allow the learner to continue practicing.
Another aspect was about the fact that it was imperative that our training open onto concrete applications in daily life. So all our courses were designed as project builder courses. For example, for a course on office power point, the girl or the woman had to come up with a presentation describing/ selling a project of her.

[bookmark: _Toc120877457]The overall impact
We trained girls on office automation app on weekend and during the holidays.
We engaged women on a one-month training on basic tools of communication because most were self-employed or jobseekers who needed to advert their small businesses or the random products they sell time to time. Notably Canva online infographic designer (flyers, Facebook posts, CV…)
[image: C:\Users\Guest_Invitée\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20220811-WA0000.jpg][image: ][image: ][image: ]  
By Clarisse Fongue, 
Alumnae
By Marcelle Fouda, 
Alumnae

This first year project gave us the opportunity to train women, girls and to be in touch with families. 

	Our figures so far

	Girls
	On weekend
	6

	
	On holidays
	15

	Women
	Young professionals
	3

	
	Self Employed
	9

	Total
(Year I)
	33 /100








[bookmark: _Toc120877458]Stories
At this stage of the LitGiW project, we have recorded a slight number of interesting projects built by the girls and women and got to know families who are little by little referring their relatives, friends and mates. Let hear from some alumni!
[bookmark: _Toc120877459]Business booster 
[bookmark: _Toc120877460]Mireille Nyom
[image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220817-WA0014.jpg]I am Mireille, I hold a beauty salon of 2-3 employees.
What I ended up appreciating about PBA is that it is not about some strict ICT classes. At the end of each class, we used to have personality development & leadership sessions with a professional. That helped me a lot because I am the founder of my salon, I have hired a cousin to help, and time to time, we hire a trainee. Just time to time, because they never stay around so long and I was starting to have some relational issues with my cousin as well. The sessions after the ICT helped me understand why. 
In the end I went to PBA to learn how advertise my salon, but I got two (02) how to design visuals (which I now do at off-peak time of the day) and I have gotten some tips which are helping me to handle my trainee better.
[image: ]I have also had my daughter enrolled into PBA program for girls; I want her to grow up with both digital and virtues mindset. 
I have also recommended the training to my friend Naomie, who from what she told enjoyed the training as well.

[bookmark: _Toc120877461]Naomie Saa
I am Naomie, mother of two. 
I sell women clothes and offer manicure-pedicure to my clients.
I could see people advertising their product on Facebook or WhatsApp and I was sure that I could not afford the cost of a designer services. My son used to talk about some very theoretical computer classes that they have at school and I was encouraging him if one day it could help. Then a friend of mine told me about PBA. I did not know anything about computer (not even how to switch one on), and to be true I cannot say I already know so much. It just so happens that PBA tailored the training to the need I have explained to them and they taught me what I needed.
I work out of PBA with a poster of the sales I was planning at the end of that month to destock some old inventories. It was my project and it ended up being my main communication tool that month. I am very grateful for that learning approach even more because I can always call if I need help.

[bookmark: _Toc120877462][image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220814-WA0003.jpg]Ursula Fameni
[image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220812-WA0003.jpg] A good friend of mine told me about a short course at Port Bell Academy. I was not so enthusiastic about the idea of take another course because my business was almost going bankrupt. I remember after the first IT session we had to change room and sit down for a kind of exchange. Each of us has to introduce herself and say. I was feeling embarrassed to talk after the others, how could I just say “I sell pancakes and I am not even doing well” I was almost whispering when I was introducing myself. The teacher of the session picked me up and said instantly “you mean you are a young entrepreneur! That is very good”. At the end of the session, she came straight to me and talked to me as if she has known what I was capable of for years. That was the beginning of my self-confidence path. It only happened few months ago but as am writing this, I have being confident enough to approach the biggest supermarkets of the city to ask for partnerships and shared my new flyers and posters with hundreds of people. I am currently recruiting because “les crêperies de ma’a thé” is back on track. 
[bookmark: _Toc120877463]Clarisse Fongue 
I am Clarisse Fongue. After a few months of technical unemployment in the clinic where I had worked for eighteen years, I was finally dismissed because the clinic could not recover. Since then, I sell all sorts of things. I take goods on deposit from wholesalers and sell them here and there. The first stocks were easy to sell between family and friends, then I had to prune my sales network and it became much more difficult. My sister used to talk to me about community management training but I did not even have a Facebook account.
I use to go to PBA for other activities and once talked about my need for community management training. I came just on time, they were about to start a one-month course on the fundamentals of digital advertising.
[image: C:\Users\Guest_Invitée\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20220810-WA0010.jpg]I would just say that my creativity is constantly stimulated since I followed this very enriching training. It has allowed me to improve my sales through the flyers I made on Canva. What I especially like is its diversity of the tools PBA choose to teach us. I can make all types of visuals for all sort of circumstances, from product promotions to funeral programs, birthday cards… various family and company events.
Here are some graphic animations and videos

[bookmark: _Toc120877464]Career clarifier & family bond strengthener
[bookmark: _Toc120877465]Jacqueline Ntock
[image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220815-WA0005.jpg] It was just a short course and here I am, not at the end of my surprises as for the impact those sessions on Canva at Port Bell Academy.
The training was 100% hands-on, thus making it easy to implement all the functionalities and tips of the cloud base app. 
Actually, I resolved to join the class because I was then looking for and internship and I needed a well-designed CV, one that stands out. I did design my CV and had it amended by the teacher. 
[image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220815-WA0004.jpg]But later on, I kept up remembering what my mentor insisted on during our discussion: “look around you, there is a lot you can do, you just need to get out of you comfort zone and dare”. 
It gave me the idea to start communicating on some crucial topic on social media. The skills I got from my training allow me to design communicative posters. And now I am running and Instagram page where I pass on message about environment, hard work… to young people like me.
I am grateful for the 2 in 1 model of training.
A little nod to the trainer who motivates us to get out of our comfort zone. 

[bookmark: _Toc120877466]Cassandra Wambo
I am Cassanda Wambo, student in the Bepanda highschool. My grandma sells fruits near the building site of the PBA premise. In May, she noticed they have put up a banner about a summer school they will be organizing in their rental facilities. We first decided that I would only take the Pastry classes because I was already enrolled in another training center for the ICT classes. The summer school started in June and when I noticed the way the ICT classes were being taught, I dropped my other registration and I ask to join the classes of PBA.
[image: ]
In the end, it was not just about pastry, or ICT it was much more. The mentoring, the ICT project… It helped me clarified my desire to be a physician. Indeed, my ICT project was about the different branches of medicine and model of physicians in Africa and in the world. I came to know there were more than 44 branches of medicine. Since I presented my research in an engaging PowerPoint presentation in front of my whole family (who was invited for the “graduation day”), henceforth we all are aware of what medicine is really about and together we are analyzing which branch will be most relevant according to my aptitudes and the needs of Cameroon.

[bookmark: _Toc120877467]Marina Abadie & Erynn Bell
We are Erynn & Marina, 
[image: ]Our moms are friends and they attempt formation at PBA. They enrolled us in both ICT and Cookery classes. We did not want the ICT class because we knew it would be demanding and yet we just have to have fun during holiday. Our PBA’s mentor suggested us something. We have our cookery class and come up with our recipe book. That was a much better perspectives, “write our 1st book! Which will be presented to the parents who will visit our table on the master chef day!” We no longer have any objection. We join the class and patiently and actively learn all the functionalities of the app because the quality of our book would depend on how much we have master them. We are proud of ourselves to have managed and grateful for the strategy PBA used to convince us.

[bookmark: _Toc120877468]Ange Mekoulou
I am Ange Mekoulou, I am 12 years old. I am quite a crafty person and my parents first send me to PBA for the decoration class. While there I joined the ICT class of my elder sister, they were taught PowerPoint and they were to come up with a project to present at the end of the summer school. It did not take me too long to decide what my project will be about. I would like to be a designer. But it did take me some sleepless night to enrich and finalise my presentation for the d-day. What I most like was to get to know to insert videos in the slides.
[image: ]
[bookmark: _Toc120877469]Christelle Bende
[image: C:\Users\Guest_Invitée\Pictures\Forsa\IMG-20220812-WA0008.jpg] I am Christelle Bende, I am a lawyer, I am preparing my thesis and I time to time go to the study room of PBA to work in a quiet place. I once asked which ICT courses were offered by the academy because I would need to have my thesis format at some point. I also sell stuff here and there. 
I was advised to join the LiTGiW program. 
[image: C:\Users\Guest_Invitée\Pictures\Forsa\Screenshot_2022-08-12_113642.jpg]What I have learned mostly helped develop a warmer ambiance in my house and my family. 
For example for the birthday of my husband, I came up with a canva-video of all the good moment the kids and us have had the recent years. He really appreciate, the kids as were very surprised. 
So far I have become the designer of the big family, cousin, aunt, uncle niece… all call upon me for visuals on various functions.

[bookmark: _Toc120877470]Volunteering stimulator
[bookmark: _Toc120877471]Cynthia Kwedi
<< Describing PBA in five seconds and one word, I will say “attitude-little thing-sharing!”  Sorry but it can fit in one word… hahaha>> .
Those are the bonuses I got from my ICT training at PBA. 
The training was quite though, I remember one classmate once commented <<This PBA thing will not last long…who in this Cameroon will stand such demanding programs>>. In the end, we were grateful because we realized that training was not tough. It just happened that we were so used of shoddy work that we have even forgotten the joy of doing things neatly. 
[image: C:\Users\Guest_Invitée\Pictures\PortBellAcademy Memories\ICT Classes\cynthia kwedi.jpg]As an administrative officer, I take more initiatives at work now.
The experience so impacted me that I am now volunteering. On weekend or in the evening I can give office automation classes at PBA. The project coordinator knows she can call upon me even for other duty than teaching. This is also to say that at PBA you do not just learn to do good work; you get in touch with people whom easily get along with.
We need many of such projects in this our country.

 
[bookmark: _Toc120877472]Sally Brain
I am Kah Sally Brain, Finance Assistant and entrepreneur in the Event sector (event planning and decoration). 
Empowering is the one word I will use to describe PBA
I came to know about PBA through a relative of my boss. I spent 3 months at PBA and I was elated by the things I got to learn especially during the Personality development sessions. My mom passed on few months after I completed my course at PBA and I remember some particular we have had which widen my thinking and made me view things from a different perspective. 
[image: ]I can proudly say that helped me a lot with grieving and I learn to channel my inner strength for good.
I often volunteer at PBA not just, because I want others to experience all I experienced but because PBA is family. I say so because even after your course completion staff of PBA keep in touch. They make you feel like “home out of home” 

[bookmark: _Toc120877473]Jully Lou Donfack
I am Jully Lou. I write article for websites. I have been using the study room of PBA for a couple of days when they advertise the recruitment of volunteers for the summer school. I applied right away because I already liked what I have seen the few time I have been around. I was going to teach yet myself I started to learn from the online test of recruitment. The training is made to be of high standard so it covers all the functionalities on the user interface. So to prepare the class yourself you need to go through all of them before, try them out referring to the manual when you are stuck. It is quite a unique experience.

[bookmark: _Toc120877474]The way forward
As some already know, the number of our targeted beneficiaries is far beyond what we achieve this year in our rental facility. It is the reason why we have endeavoured in 2018 to start building a bigger premise to host PBA activities
[image: ]
We are grateful to the partners and donors who have joined the Port Bell Academy challenge so far. They have allowed the PBA premises to get off the ground. However, there still is quite a way to go.
[image: ]
Please allow us to be more impactful, let us fund the remaining construction works and complete the premise so that we have a more suitable set up for the trainings and coaching of the girls and women.
We thank you very much for your contribution to this important project.
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Nous recrutons des jeunes étudiants et éléves
dynamiques pour vendre les crépes dans les rues
de Douala pendant les vacances et aprés

Profil

= Etre agé de 16 ans minimum

= Sexe: féminin et masculin

= Etre dynamique, travailleur et déterminé
Horaire: de lundi @ samedi 10h - 18h

Objectifs et salaire

transport /
jour

= Moins de 100 crépes/ jour: 10 %
s de vos ventes ( salaire mensuel ) +
100 crépes 30 000 FCFA 1000 FCFA | 1000 ForFa/ Jotir (4ransport)
Si au bout d'un mois vous n'avez
200 crépes 65 000 FCFA 1000 FCFA | jamais atteint au moins un des trois
objectifs cités dans ce tableau 12

fois vous serez payé et renvoyé
300 crépes 100 000 FCFA 1000 FCFA
@ Makepe carrefour de [église
catholique sainte Monique

objectifs / jour salaire mensuel
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DECOUVREZ CE QUE NOUS CONCOCTONS POUR

p +235 690 71 08 74
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Joyeux
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Odile, Honoré et Raphadl
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VUE 3D - PANORAMIQUE GAUCHE
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